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Vision
Our vision is for a thriving local community with 
Neetside Community Centre at its heart.

Mission
Neetside Community Centre exists to provide well 
serviced spaces for hire, supporting organisations 
and individuals for the benefit, well-being, 
education, social welfare and enrichment of the 
local community and its environs in North Cornwall. 
Neetside thrives on the diversity of our community 
and strives to be an actively inclusive setting for all, 
with the needs of our community at the heart of 
everything it does.

Summary of Achievements 2020/21
•  Worked in partnership with Bude Coastal 

Community Team and Churches Together to 
establish a Social Action Fund, raising £9,000 
and distributing through an application process 
to community and voluntary groups.

•   Led on the production of a feasibility study 
of Youth Provision in Bude to be launched in 
September 2021.

• Refurbishment of ground floor ladies’ toilets
• Toy Library store roof refurbished.
•  Trustee meetings held via Zoom throughout the 

Covid-19 pandemic.
•  Lift workings have been brought in line with new 

health and safety requirements.
•  All appropriate policies reviewed in light of 

Covid-19.

Our Values are:
 1.  to have an open-door policy, welcoming everyone irrespective of race, gender, religion, ability, or 

lifestyle choice.
 2. to provide safe and welcoming spaces.
 3. to foster good communication.
 4. to provide value for money.
 5.  to have the trust of our visitors and stakeholders.
 6.  to value our Employees, Volunteers, Trustees, Hirers and Visitors.
 7.  to have an effective and well-informed Trustee Board and staff team.
 8.  to be innovative in delivering our services and always considering ways to improve them.
 9.  to work in a sustainable manner for the benefit of the environment.

About Us



Our Staff

Our Trustees
Hilary Workman  
(Chair) 2006 – 

Clare Hicks  
(Minutes Secretary) 1994 – 

Jan Hunt  
(Vice Chair) 1994 -

David Bryant  
(Treasurer) 2015 – 2020

Brian Dixon 2009 –

Jackie Thorpe 2019 – 

Heather Smith 2012 –

Julie Gray 2015 - 

Tony Harper 2016 -

Chris Jewell 1995 -

Miranda Clarke  
(Manager) 2017- 

Louise Pearce  
(Office and Finance  

Administrator) 2014 -

Linda Wilson  
(Admin Assistant) 2020 -

David Mitchell  
(Caretaker) 2015 -

All staff are part time.



This last year has been difficult for everyone in 
so many ways, but I am pleased to report that 
Neetside has remained open to provide office 
space for health and community related activities 
since July 2020.
This provision has only been possible through the 
hard work and commitment of all our staff who 
ensured protocols were in place to make the space 
as safe as possible and compliant with government 
guidelines. Neetside’s main income is through hire, 
which has been severely  reduced by Covid-19. To 
support many of the organisations and groups who 
work in our community whilst securing our financial 
stability throughout this financial year, Neetside 
has utilised its own reserves alongside the furlough 
grant scheme and business support scheme and we 
are grateful to have been able to do so.

Throughout this period, Trustees have met monthly, 
moving meetings online to zoom, and reviewing all 
our policies to make sure they were covid compliant. 
In December, Trustees partnered with Bude 
Coastal Community Team and Churches Together 
to establish Bude Social Action fund, raising over 
£9,000. Through an application process this was 
distributed to local groups and organisations who 
were supporting Bude citizens to cope with issues 
arising from lockdown and Coronavirus. In addition, 
the lottery funded youth feasibility study has been 

Chair’s Report
completed, despite Covid restrictions, and will be 
launched in autumn 2021.

On behalf of all Trustees may I thank all concerned 
in managing to secure a future for Neetside as a 
haven for local groups and as a voice for the local 
community, despite all the problems of this last 
financial period.

I look forward to a productive 2022.

Hilary Workman.



Summary of Financial Statement for the year ended 31st March 2021 of
Bude and Stratton Community Project

Notes:
 
1.    Included within the unrestricted total is £73,150 that would fund the running of the building for 6 months and 

meet any redundancy payments that may be payable in the event of the project winding up completely.

2.   On becoming a Charitable Incorporated Organisation (CIO) the building was transferred into the charity at a reval-
ued amount of £520,000. The property being valued at £350,000 and the land at £170,000.  The property will be 
depreciated at 2% per annum.

3.   No employees received emoluments in excess of £60,000.

4.   There were no Trustees’ remuneration or other benefits for the year ending 31 March 2021 nor for the year 31 
March 2020.

Our Finances

  Notes £

Total income  76,772

Total expenses   86,323

Net surplus  (9,551)

Total funds brought forward from 31/03/2020   697,882
Total assets less current liabilities  688,331

Unrestricted funds N1 194,004

Restricted funds (Including the Building)  494,327

Total  688,331

Tangible fixed assets 31 March 2021 N2 510,168

(Building, Furniture, Fixtures, Fittings)

Staff costs (4) N3 41,281



The Bude-Stratton Social Action Fund was 
established in December 2020, by Bude Coastal 
Community Team (BCCT), Bude-Stratton 
Community Project (BSCP), Christians Together in 
Bude & Stratton (CTBS) and Bude-Stratton Town 
Council (BSTC), with the aim of distributing money 
to community groups and charities addressing the 
impacts of the Coronavirus in the wider Bude area. 

Over the period of 2 months £9080 was raised. 
Through an application process 13 community 
groups benefited including: Marhamchurch Pre-
school, Marhamchurch Methodist Church, Christians 
Together in Bude and Stratton with Transforming 
Lives for Good, Bude Food Bank, The Haven, 
Bude Methodist Church, Stratton Primary School, 
The Pearl Exchange, Beach Pastors, Bude Primary 
Academy, Cornwall Lipreaders Et Al, 2nd Bude 
Scouts and Bude Area Toy Library.

The funding supported a variety of projects across a 
range of age groups and communities. From creative 
home-schooling packs for primary aged children to 
mental health support for families, building a sand 
pit and mud kitchen for pre-schoolers to supporting 

Bude-Stratton Social  
Action Fund.

lip reading sessions and providing counselling for 
11 – 18-year-olds.

The partnership hopes that the success of this first 
ever Bude-Stratton Social Action Fund will inspire a 
further round of fundraising and fund giving.

A Crowdfunder campaign raised £5,780 for the Fund, 
with an additional £1,500 being pledged by local 
Cornwall Councillors. The fund was also supported 
by Bude-Stratton Town Council, Marhamchurch 
Parish Council and Cavanna homes.

Clare Hicks, Trustee, Neetside Community 
Centre said: “We are tremendously grateful 
to all who so generously donated towards 
the Social Action Fund. We look forward 
to seeing the real beneficial impacts this 
funding will have on our local groups, and, 
having proved so successful, we hope that 
the Social Action Fund can be continued 
into the future”.

“

“



Bude Voices: Feasibility Study 
The Young People of Bude

In 2019 Neetside Community Centre was awarded 
£8300 from the National Lottery Community Fund, 
to look at the current opportunities, activities 
and provision in the Bude area for young people. 
The outcome is a feasibility study produced in 
consultation with young people that highlights the 
wonderful groups and activities already provided 
whilst evidencing any areas that are lacking.

The idea was first sparked by two members of 
BLEND youth group who at a community event 
‘Shaping My Community’, expressed their concerns 
for the lack of opportunities, places for young 
people to go and their desire to help improve the 
lives of young people within the local community.

A steering group including representation from 
Neetside Community Centre, Blend and The Pearl 
Exchange commissioned Wave Collective, Lydia 
Mills and Mandy Youell, to write the report. Fliss 
Loxley worked as the creative practitioner, working 
directly with young people and encouraging them 
to have their say as part of the study. Finalised 
in September 2021, the report is available from 
Neetside Community Centre on request.



Volunteer With Us
Trustees, repairers at Repair Café and caterers at Repair Café are all volunteers and we’re looking for 

more. We’re also often aware of other volunteer vacancies in the area, pop in and see our noticeboards.

Bude Stratton Community Project (BSCP)

Neetside Community Centre, Bude, EX23 8LB  
T: 01288 353403  E: enquiries@neetside.co.uk  W: www.neetside.co.uk

Rooms available from;  
£6 per hour, £18 per half day, £35 per full day.

Hire Us


