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About Us

Vision
Our vision is for a thriving local community with Neetside Community Centre at its heart.
Mission
Neetside Community Centre exists to provide well serviced spaces for hire, supporting organisations
and individuals for the benefit, well-being, education, social welfare and enrichment of the local
community and its environs in North Cornwall. Neetside thrives on the diversity of our community and
strives to be an actively inclusive setting for all, with the needs of our community at the heart of
everything it does.
Our Values are:
1.
2.
3.
4.
5.
6.
7.
8.
9.

to have an open-door policy, welcoming everyone irrespective of race, gender, religion, ability
or lifestyle choice.
to provide safe and welcoming spaces.
to foster good communication.
to provide value for money.
to have the trust of our visitors and stakeholders.
to value our Employees, Volunteers, Trustees, Hirers and Visitors.
to have an effective and well-informed Trustee Board and staff team.
to be innovative in delivering our services and always considering ways to improve them.
to work in a sustainable manner for the benefit of the environment.

Our Trustees

Hilary Workman (Chair)
2006 Clare Hicks (Minutes
Secretary) 1994 Jan Hunt (Vice Chair)
1994 David Bryant (Treasurer)
2015 –
Brian Dixon 2009 Tony Priest 1996 Chris Jewell 1995 Heather Smith 2012 Julie Gray 2015 –
Tony Harper 2016 -

Our Staff
Miranda Clarke
(Manager) 2017 –
Cathy Bowley
(Administrator) 2014 –
Louise Pearce (Admin
Assistant) 2017 –
David Mitchell
(Caretaker) 2015 –
All staff are part time.

Chair’s Report
It seems more than a year ago that the
Trustees and staff attended a strategic
planning workshop to discuss future
developments for Neetside as a hub for
community activity in Bude. These ideas were
incorporated into our present 3-year business
plan and include us getting involved in exciting
initiatives, for instance working in partnership
with Friends of the Earth to provide water for
the new community orchard. We also
supported the initiative ‘Bude Together’, a biannual meeting raising the profile of Neetside
and many other community activities within the
voluntary sector in Bude. The monthly Repair
Cafe developed by Neetside, A Greener Bude
and a Community Volunteer has proved

popular, demonstrating the power of social
media in helping us to connect directly with the
community. Maintaining attractive comfortable
office spaces for our hirers is always a concern
of the staff so this year more internal
redecorations have been completed. In
addition, the Trustees have continued to look
at safety issues and agreed a comprehensive
Lone Working Policy, a Privacy Policy and a
revised Data Protection Policy. I would like to
thank all our staff and Trustees for their
continued support for Neetside Community
Centre and give a special thank you to all our
hirers of the rooms for continuing to support
this valuable community resource.

Treasurer’s Report
Another steady year for Neetside, with the
accounts showing a comfortable excess of
income over expenditure. This even taking into
consideration the substantial book-keeping
entry for the depreciation of the property and
land which are now included in our balance
sheet, as mentioned in last year’s annual
report and accounts.
On the basis of information received, it appears
that we might have a challenge in maintaining
our level of income derived from permanent
room hires but we are confident that we will be

Our Hirers

able to compensate for this possibility in the
year ahead.
Despite much volatility in equity markets,
especially around the December 2018 period,
our investment holdings continue to provide
increases in value in excess of that which could
be achieved by cash deposits.
Thanks are due to our dedicated and capable
employed staff and volunteer trustees for their
efforts in looking after the charity’s affairs.
Our charity continues to face the future on a
firm financial footing with more than adequate
reserves to meet any contingencies.

Our Hirers & Visitors

64
Organisations,
groups,
individuals
Hired Us

8,400

658

People through
our doors

Average number
of hours hired
pcm

We’re lucky, our hirers often want to stay with
us. Approx. 40% of our Hirers have chosen to
be based at Neetside for 5 years or more, with
a further 45% hiring us for the last 1-5 years.
This year we’ve also seen increased interest in
hire with 15% of our hirers booking us for the
first time in the last 12 months. 1 And our
occupancy rates average at 58% per month.
In our annual survey approx. 90% of hirers
gave us an 8 or above out of 10, and
overwhelmingly friendly, efficient and
welcoming staff, as well as value for money,
were noted as things Neetside does well, along
with ease of the hiring process.
Other feedback commented on the importance
of refreshing our communal areas over the last
year and we are now looking at refurbishing
the reception area. Our 5 free parking spaces
are a huge positive for the building especially
as we’re based in the Centre of town. The

1

21 hirers responded to our Annual Survey,

parking spaces surrounding Neetside are
owned by the Town Council and we actively
encourage organisations to purchase permits
for their staff and volunteers so that their
clients can utilise the free parking offer.
Our average score from visitors for both the
building and quality of service is 9 out of 10.
77% of our visitors were directly from Bude
and Stratton, with 17% living within 30
minutes and 6% either in Devon or further
away.
40% were aware or very aware of other
organisations within the building compared to
26% last year, showing how initiatives like
social media and weekly posters in each room
are beginning to improve peoples’
understanding of what’s offered here. Again
90% of people came to us through referral or
felt they’d always known we were here –
similar to last year 83%.

Did you know?
65 volunteers, 2 Offices at Neetside, made 3000 medical/hospital trips, gave
652 people help and information over the phone and face to face, ran 47 coach trips and runs a
Age Concern has

monthly luncheon Club.

Healthy Cornwall – has had over
people had a lifestyle review.

200 visits to their regular Mondays weigh in and over 60

Outlook South West Counselling service has
average

30 people a week.

PLUSS has held over
Toy Library has

10

clinics running at Neetside each week, seeing on

1400 appointments and currently has 30 clients they are working with.

61 members and over 80 toys out on loan at any one time.

18 women through group workshops in Bude,
answered 100-200 calls as part of the Women’s Centre Cornwall help line and has 10 volunteers
The Women’s Centre Cornwall supported
supporting women directly in this area.

All based at Neetside Community Centre

Our Activities
Working in partnership with A
Greener Bude and a Lead
Community Volunteer,
Repair Café Bude started in
February 2019. Delivered by

25 volunteers, they’ve
stopped a total of 64 items
going to landfill to date.

Shaping My Community saw Neetside
working in partnership with Cornwall Voluntary
Sector Forum and Bude Coastal Community
Team to host an event aimed at bringing the
community together to develop future priorities
and aims for the town.

Over 60 people attended including Town and
County Councillors, individual community
volunteers, community group representatives
and public sector officers.
From the event 2 working groups have been
formed to look at Community Communication
and Economic Regeneration.

Bude Together – brought together over

70 people representing voluntary and community groups,

indivduals and public sector to share good practice, common goals, network and communicate with
each other.

Neetside Knitters - Started in 2016, the Neetside Knitters, a group of
to date -

100’s

150 Twiddlemuffs given out to those with dementia, 50+ blankets given to the elderly,
Christmas decorations given to food bank for Christmas parcels & as part of the Christmas

Tree Festival at St. Michael’s Church,

20+

10+ volunteers have made

40+

hats and gloves sent to Falmouth fishermen’s mission,

150+ butterflies sent to Cornwall
Hospitals as part of an event for ‘dying matters week’ & 20+ hats sent to hospital for newborn
babies.

jumpers and cardigans sent to Romanian orphanages,

Our Finances
Summary of Financial Statement for the year ended 31st March 2019 of
Bude and Stratton Community Project
Notes
Total income
Total expenses

£
91,703
88,864

Net surplus

2,839

Total funds brought forward from 31.03.2018

695,050

Total assets less current liabilities

697,889

Unrestricted funds
Restricted funds (including building)

N1
N2

Total
Tangible fixed assets 31 March 2019
(Building, Furniture, Fixtures, Fittings)
Staff costs (4)

191,839
506,050
697,889

N2

531,646

N3

43,987

Notes:
1. Included within the unrestricted total is £60,000 that would fund the running of the building
for 6 months and meet any redundancy payments that may be payable in the event of the
project winding up completely.
2. On becoming a Charitable Incorporated Organisation (CIO) the building was transferred into
the charity at a revalued amount of £520,000. The property being valued at £350,000 and the
land at £170,000. The property will be depreciated at 2% per annum.
3. No employees received emoluments in excess of £60,000.
There were no Trustees’ remuneration or other benefits for the year ending 31 March 2019
nor for the year 31 March 2018.

Volunteer With Us

Trustees, repairers at Repair Café and caterers at Repair Café are all volunteers
and we’re looking for more. We’re also often aware of other volunteer
vacancies in the area, pop in and see our noticeboards.

Hire Us

Hire Us

Bude Stratton Community Project (BSCP)
Neetside Community Centre, Bude, EX23 8LB
T: 01288 353403 E: enquiries@neetside.co.uk
Rooms avalible from;
£5.50 per hour, £18 per half day, £35 per full day.

